Comments made to blogs posted on the “Trade Only today” marine industry website.
Ted Fagerburg’s comments follow the original blogs posted on “Trade Only today” 
Doing business in Europe (Beth Rosenberg)
Nordic Tugs has received an award from the U.S. Department of Commerce in recognition of the company’s successful move into foreign markets.
The company, which signed its first international dealer in June 2007 in the United Kingdom, says the European market now makes up 10 percent of its annual sales. Last week, it reached an agreement to sign its first Russian dealer.
The Burlington, Wash.-based company isn’t the only boat maker to experience growth in the European market, and elsewhere internationally. As the U.S. economy continues its slump, manufacturers are looking elsewhere to make up for the sales that are being lost domestically.
With exchange rates where they are, “American-made products are on sale everywhere in the world,” Thom Dammrich, president of the NMMA, recently told Soundings Trade Only. “You’ve got some builders whose domestic sales may be down, but in many cases its offset in part or in whole by their export business.”
Soundings Trade Only will examine this trend in the June issue.
Is the international market the answer to all manufacturers’ prayers in these economic times? Are smaller boat builders, who may not currently sell overseas, able to keep up and get their product out there for the world to see?
What do you think of this trend?
- Beth Rosenberg
Staff writer 
Beth Rosenberg May 7th, 2008 
COMMENTS
Ted Fagerburg wrote: 
May 7th, 2008 at 3:13 pm 
There is no question that the weak US dollar breeds exports of US boats. I’ve seen it happen every time the dollar swings to the weak side. But when the dollar strengthens (and up to now, exchange rates seem to be as cyclic as the boating industry), export sales can drop like a rock. 
Except - and this is the point - for the few companies which have the foresight to consolidate their position and stick it out when the exchange rate is not at favorable. These companies build strong dealer networks during the good times, invest in the market, and go to the key boatshows in person. They also make modifications to the product to make it more acceptable to the European market. Then when the opportunity arises again, they are the best positioned to benefit from it. 
Companies such as Regal, Bayliner, Sea Ray, MasterCraft and Four Winns come to mind as past masters of investing for the long term, no matter what the currency does, then profiting handsomely when it goes “the right” way. 
It’s easy to make a quick buck now (although not as easy as it was before the RCD and CE marking came into effect), but the smart players will take some of those profits and invest them in consolidating their position for the future.
There are resources available to help companies do this, including several reputable international manufacturers’ reps who have been in the business for many years. If you want to win in the long run and aren’t a Genmar or a Brunswick, I’d suggest investigating these outside resources who’s business it is to build sales - and profits - no matter how the dollar swings.
Ted Fagerburg
Recreational Marine Consultant
www.fagerburg.com 


Show the life jacket? It’s a no brainer (Dean Corbisier)
At this year’s Miami International Boat Show, Suzuki Marine was the proud recipient of the “Show It, Don’t Stow It” Award presented by several very important organizations, including the US Coast Guard, the NMMA, the Florida Fish & Game Commission and the National Safe Boating Council. The award recognized our commitment to include life jackets and pfds in our advertising, catalogs and our show displays.
I guess we were surprised to get an award for simply doing what we thought was the right thing. But we’re proud of the recognition, nonetheless.
You can look back a few years ago when life jackets were nowhere to be seen. Ads featured pretty girls in swimming suits, guys in fishing boats, kids on water skis – everybody was having a great time.
But the reality is a bit different. And the statistics will really get you attention, especially when you realize that 8 out of 10 people who died in a boating accident did not have a life jacket on.
So from our perspective, it was an easy fix. Let’s just show life jacket use and maybe we can do our part to nudge everybody in the right direction. So for the past few years, every picture we take for marketing usage, the people in the photos are wearing some sort of pfd. And our footnote in every ad encourages folks to wear a USCG-approved personal flotation device.
It helps that the manufacturers of life jackets have come up with so many options, so we don’t have to rely on the old orange yoke-styles that everybody remembers from their youth. (Don’t get me wrong, those still work, and they’re great to have on board.) But the new, self-inflating styles are much less obtrusive, more comfortable to wear – more user-friendly, so you can look good and be safe at the same time. All in all, the best pfd is the one that you will wear every time you are on the boat.
At the end of the day, it’s important to remember that while boating is fun, it also requires everybody involved to pay attention to safety, from the skipper to the mate to the guests on board. We invite everyone in the industry to join us in encouraging the regular use of life jackets.
Who knows, maybe you’ll be the next winner of the ‘Show It, Don’t Stow It” award!
Dean Corbisier
Suzuki Marine 
dcorbisier April 18th, 2008 
COMMENTS
Ted Fagerburg wrote: 
April 21st, 2008 at 5:19 am 
Any company which has the courage to go against the current and show PFDs in what are traditionally “non-PFD” photos deserves the award. Congratulations to Suzuki Marine! 
Here in Europe, it is quite common for Scandinavian boat builders to show only pictures of folks wearing PFDs in their product literature. However as you go south, toward warmer water, the battle becomes tougher and tougher. Getting an Italian or Greek company (for example) to show PFDs instead of as much skin as possible is hard nut to crack! 
This was one of my initiatives working for another of the big engine manufactureres a few years ago. Not easy, and I certainly take my hat off to Dean and his crew. And I encourage all boat and engine manufacturers to make the same effort in all markets - not just in North America! 
Ted Fagerburg
Recreational Marine Consulting
www.fagerburg.com
PS: Don’t forget that in pictures, all drivers should also be wearing safety stop lanyards and looking forward, not aft! 
Could an electric boat line be hot in the future? (Norm Schultz)
I find it fascinating that there’s a quiet revolution taking place in batteries, and if my mind runs away with that knowledge I begin to imagine hybrid boats and even more pure electric boats in our near future!
Batteries, I find, actually go way back. The first battery became commercially available around 1865. It was a large, heavy, toxic wet cell using an electrolyte solution to work. Interestingly, go look in any boat in your showroom and you’ll see essentially the same lead acid battery! Hardly any change in battery principles in 140 years. (Dry cells did emerge at the end of the 19th century.)  But today, there’s an unprecedented need for new, high tech batteries that can produce much more power and do it faster for applications such as cars and, I imagine, some boats.
We already have new, high-tech batteries. The current front runner is the lithium ion battery found in everything from toys to cell phones. But this battery is slow to discharge (or charge), good for our laptop but not for our car or electric boat. Moreover, current lithium ion technology is reportedly such that impurities can contaminate the chemicals inside, causing overheating and fire. Remember Sony’s recall of millions of batteries.
Toyota and Matsushita, for example, are teamed up to develop cars that run on newly designed lithium ion batteries. Right now, Toyota and Matsushita have a monopoly on their nickel metal-hydride battery used in the successful Toyota Prius. But for reasons of weight and durability, they’re headed toward lithium ion technology.
General Motors also reports on its website that it recognizes the changes in battery technology and has developed its Volt concept car using lithium ion batteries. Lithium ion innovations are already a reality, taking up half the space of Toyota’s nickel metal-hydride battery and weighing 60 percent less. Meanwhile, at the University of St Andrews, engineers are using a new manufacturing technique that has resulted in a prototype 1,000 times faster at discharging than conventional lithium ion batteries.
Advances in battery efficiency, especially lithium ion, are moving at light-speed now and will change the face of many things, not just cars. Could it mean more electric boats than just California’s Duffy Boats, Florida’s Vision Boat Works and Canada’s Electric Boat Co. Could it mean they can all dump their current 8-16 lead acid batteries for lithium ion batteries weighing hundred of pounds less? Will it mean a ski boat would use the power of a gas engine to pull the skiers but run on electric when it’s just cruising along for the day? Could sailboats eliminate their gas or diesel auxiliary and use electricity when not under sail? Could a bass boat run all day and then some on its trolling motor?
I can imagine a lot of things could change in boating in the future, thanks to battery advances. It’s fun to think about it.
COMMENTS
Ted Fagerburg wrote: 
December 13th, 2007 at 6:55 pm 
Here in Europe, electric powered boats have been popular for at least a decade. However the level of interest in electric boats has increased significantly within the past two years. As an example, there were at least three different electric powered boats were displayed at last January’s Düsseldorf boat show. These included a ski boat by the Swiss company Boesch, boats by the Austrian boatbuilder Frauscher and an electric option on a new high-end builder of wooden boats in Hungary. The latter builder also displayed his electric powered offering at the Venice boat show this spring. Why Venice and why builders in Austria and Switzerland? Because environmental pressure is moving against internal combustion engines in more and more inland waters as well as in environmentally sensitive areas such as Venice. Krautler, the Austrian builder of the power and control unit was also prominently displaying their technology on the Boesch stand. Featured was a water cooled 52 kW (70 hp) 252 volt three phase electric motor with an extremely sophisticated power management system.
The Netherlands and Germany are also emerging markets for electrically powered boats. The radically new Torquedo electric “trolling” motor from Germany is now being distributed in the US. I put “trolling” in quotes since it is being promoted as a primary propulsion unit capable of moving displacement craft at hull speed. I have seen numerous Torquedo units used as auxiliary motors on sailboats. (This is nothing new to me - back in the days I worked for Mercury Marine, my 19′ full keel Cape Dory Typhoon was powered by a 12 volt Mercury Thruster (the original type with planatary reduction gears for improved torque) which gave me all the oomph I needed to get in and out of the harbor in Fond du Lac, Wisconsin.)
An interesting offering at the recent Marine Equipment Trade Show (METS) in Amsterdam was a hybrid unit which incorporates an electric motor mounted in line with a small diesel engine. A clutch allows the electric motor to drive the prop without having to turn the diesel engine. With the clutch engaged, the diesel engine drives the prop and also spins the electric motor which then acts as a generator to charge the ship’s batteries. 
Just a couple of weeks ago I ready with interest about Lenco’s new joy ride primary propulsion unit. That should appeal to boaters on sheltered waters or on areas where gasoline engines are forbidden. Things are happening quickly in this field. 
And Norm is right - changes in battery technology will drive the rate of change even faster.
Blogging Along – and Lovin’ It (Norm Schultz)
This is the season to be jolly, and I am! I have come to really enjoy doing this blog. But, the truth is it’s the information that comes from YOU that makes “Dealer Outlook” fun for me. In virtually every case, it’s your comments back that contribute the most knowledge and insight on any given topic. 
A great example is last Thursday’s blog in which I wrote about battery technology. While I was imagining that electric boats might play a bigger future role here, we’ve learned from Hans Menzel in Germany that electric boats have apparently been developing more rapidly in Europe. The Swiss-built Boesch electric Tournament Ski Boat holds the Men Trick World Record, runs 49 km/h (30.4 mph) and can do it for about 3 hours! Hans also says he’s been aboard the Boesch 750, a 25-footer with twin electric drives and a top speed of 47km/h (29.1 mph). I had no idea!
Pat contributed that in the Pacific Northwest they race electric powered drag boats at very high speeds using an automotive starter motor. “These things are amazingly fast. Though they have no duration,” he said. (As I reported, battery development may change that duration thing soon.) But Pat also says his experience indicates, while battery technology is gaining, development of reliable, cost effective propulsion systems is a greater need.
Ted Fagerburg noted that in Europe, electric powered boats have been popular for at least a decade, but interest has increased significantly the past two years. Why? Because environmental pressure is moving against internal combustion engines in more and more inland waters, such as in Switzerland and Austria, and particularly in environmentally sensitive areas like Venice, Italy.
Take a minute and go back to last Thursday’s “Dealer Outlook” and read their full comments. There’s a lot of enlightenment on electrics in there. Not that I’m about to suggest every dealer find an electric boat line tomorrow. But, the technology is moving faster than I, for one, realized. And here’s a critical point: In Europe they’re apparently seeing that, if for no other reason, environmental issues are driving changes to electrics and the market is apparently responding.
Now, I live in Ohio where there are many electrics-only lakes and reservoirs. Until now, I’ve just assumed if you wanted to go boating there, you use a canoe or jon boat with an electric trolling motor. But, how about a Boesch Ski Boat or a 25’ electric twin screw?
There’s a bigger role for electrics in our future. I’m now even more convinced thanks to the input from our readers in Europe. And, here, some dealers are going to make some good money by recognizing they may be in an area where electrics can play a role. In this case, if the environmental emphasis is on “green,” my thoughts go to the color of cash!  At least, that’s the way I see it.


